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INSTRUCTIONS AND INFORMATION

1. Answer Al.L the questions.

2. Read ALL the questions carefutly..

3. Number the answers correctly according to the numbering system used in this
guestion paper. -

4, Start each guestion on a NEW page.

5. Full marks = 100%.

B. Write neatly and legibly.

QUESTION 1

Indicate whether the following statements are TRUE or FALSE. Choose the answer
and write only ‘true' or 'false' next to the question number (1.1 — 1.20) in the ANSWER

BOOK.

1.1 A supervisor has a wider responsibility than the workers under his/her control.

1.2 The supervisor of a workshop may not use company toois at home.

1.3 The trade union representative (shop steward) is responsible for qu.ality of
work.

1.4 Workers' absenteeism has no effect on productivity.
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1.5 When a worker is promoted to supervisor he/she should concentrate less on
technical functions,

1.6 In the management process the organising function comes first.

1.7 If a supervisor delegates a certain task to a subordinate hefshe is still
accountable for the resuits.

1.8 In a large muiti-branch company centralised control slows responsiveness to
customer needs down.

1.9 in modern business, communication by e-mail is the best way for a supervisor
to give instructions to subordinates in his/her own department.

110  When recruiting a worker for electrical functions a colour-blind test is required.

1,11 A supervisor should initiate a disciplinary procedure for a worker with a poor
attendance record.

1.12 If the worker in QUESTION ‘f.11 is not satisfied with the disciplinary
' procedure after the submission of medical cerifficates for his/her absence,
he/she may lodge a grievance. ’
1.13 Quality circles will not work for employees working ‘on the road',
1.14 Errors may be caused by fack of training.
1.156 Poor time management by the supervisor will influence production.
1.16 A supervisor should not listen to a worker's personal problems.

1.17 The break-even graph is used to determine profit.

1.18 The salary of a foreman who supervises more than one division is an indirect
© cost. '

1.19 A worker may neglect to réport a minor injury at work because hefshe is
scared of the medical personnel.

1.20 The Occupational Health and Safety Act is not applicable to office workers. [20]
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State FIVE advantages of the program evaluation and review technique
(PERT).

Accidents have many disadvan{ages. It is often said that accidents will
happen. A supervisor must take the responsibility to prevent accidents in
his/her department.

State FIVE activities he/she should consider to prevent accidents.

TOTAL:

(5)

(5)
[20]

100



